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LEADERSHIPLEADERSHIPLEADERSHIPLEADERSHIP
TRAININGTRAININGTRAININGTRAINING

O CO COFFICEROFFICER
&&&&

MEMBERMEMBERMEMBERMEMBER
SUPPORTSUPPORT



LOCAL LODGELOCAL LODGE

“FIRST SPOUSE”“FIRST SPOUSE”
RESPONSIBILITIESRESPONSIBILITIES

LEADERSHIP TRAINING LEADERSHIP TRAINING 
OFFICER SUPPORT MEETINGOFFICER SUPPORT MEETING

SUGGESTIONS AND HELP SUGGESTIONS AND HELP 
FOR A LODGE OFFICER’S SPOUSEFOR A LODGE OFFICER’S SPOUSE



ACRONYMSACRONYMSACRONYMSACRONYMS
DD Clinic=District Deputy Grand Exalted Ruler ClinicDD Clinic=District Deputy Grand Exalted Ruler Clinic
DDGER District Deputy Grand Exalted RulerDDGER District Deputy Grand Exalted RulerDDGER=District Deputy Grand Exalted RulerDDGER=District Deputy Grand Exalted Ruler
ER=Exalted RulerER=Exalted Ruler
ENF=Elks National FoundationENF=Elks National Foundation
GER=Grand Exalted RulerGER=Grand Exalted Ruler
GL=Grand LodgeGL=Grand Lodge
HON=Honorable (Prefix used ahead of Past and Present GL Officers)HON=Honorable (Prefix used ahead of Past and Present GL Officers)
KEA=Kansas Elks AssociationKEA=Kansas Elks Association
KETCH=Kansas Elks Training Center for the HandicappedKETCH=Kansas Elks Training Center for the Handicappedg ppg pp
OPA=Operation Positive AttitudeOPA=Operation Positive Attitude
VP=Vice PresidentVP=Vice President
SDGER=Special Deputy to the Grand Exalted RulerSDGER=Special Deputy to the Grand Exalted Ruler
PDDGER=Past District Deputy Grand Exalted RulerPDDGER=Past District Deputy Grand Exalted RulerPDDGER Past District Deputy Grand Exalted RulerPDDGER Past District Deputy Grand Exalted Ruler
PER=Past Exalted RulerPER=Past Exalted Ruler
PGER=Past Grand Exalted RulerPGER=Past Grand Exalted Ruler
PSP=Past State PresidentPSP=Past State President
PDNE=Past Darn Near EverythingPDNE=Past Darn Near EverythingPDNE=Past Darn Near EverythingPDNE=Past Darn Near Everything





What is my duty as My What is my duty as My 
Exalted Ruler’s Spouse?Exalted Ruler’s Spouse?

SupporterSupporter ConfidantConfidantSupporterSupporter
LeaderLeader

ConfidantConfidant
PlannerPlanner

OrganizerOrganizer CoordinatorCoordinator
InterpreterInterpreter
SoundingSounding

ExplainerExplainer
“Quiet Corner”“Quiet Corner”Sounding Sounding 

BoardBoard
Quiet Corner  Quiet Corner  

ProviderProvider



What activities do I What activities do I 
d i hd i hattend with my spouse?attend with my spouse?

G and LodgeG and LodgeGrand LodgeGrand Lodge
Kansas Flag DayKansas Flag DayKansas Flag DayKansas Flag Day
Leadership Training SeminarLeadership Training SeminarLeadership Training SeminarLeadership Training Seminar
Three District Deputy ClinicsThree District Deputy Clinicsp yp y
Four State Association Four State Association 
Meetings Meetings (there were 3 last year and may change this next Elks fiscal year)(there were 3 last year and may change this next Elks fiscal year)



There is a silver liningThere is a silver liningThere is a silver liningThere is a silver lining



What are my duties at social What are my duties at social 
fffunctions at our lodge?functions at our lodge?

Host/HostessHost/HostessHost/HostessHost/Hostess
Join in Join in 
conversationsconversations
Participate in Participate in 
meeting &/or partymeeting &/or party

B i iB i iBe a positive Be a positive 
membermember

Positive thoughtsPositive thoughts
Positive actionsPositive actions

Entertain Dignitaries’ Entertain Dignitaries’ 
SpousesSpousesSpousesSpouses



Are there a lot of expenses Are there a lot of expenses 
connected to being Exaltedconnected to being Exaltedconnected to being Exalted connected to being Exalted 

Ruler?Ruler?
Phone CallsPhone Calls
PostagePostagePostagePostage
GasGasGasGas
Clothes Clothes 
(possibly)(possibly)
Baby SitterBaby Sitter (D(DBaby Sitter Baby Sitter (Dog (Dog 
sitter)sitter)



Do I need a project as an Do I need a project as an 
Exalted Ruler’s spouse?Exalted Ruler’s spouse?

Varies from lodge to lodgeVaries from lodge to lodgeVaries from lodge to lodgeVaries from lodge to lodge
Maintain traditionMaintain tradition
Need for a changeNeed for a change
Personal goal/fun and enjoymentPersonal goal/fun and enjoymentPersonal goal/fun and enjoymentPersonal goal/fun and enjoyment
State association would State association would 
appreciate help with the Ladies appreciate help with the Ladies 
Major Project Major Project (more details on this later)(more details on this later)ajo ojectajo oject ( )( )



How should we get the officer How should we get the officer 
i l d i l d ?i l d i l d ?spouses involved in our lodge?spouses involved in our lodge?

InvitationsInvitationsInvitations Invitations 
through lodge through lodge 
b ll ti b ilb ll ti b ilbulletins by mailbulletins by mail
Personal Personal 
InvitationsInvitations
Calling lists atCalling lists atCalling lists at Calling lists at 
social functionssocial functions



How do I find out the names How do I find out the names 
of officers and officerof officers and officerof officers and officer of officers and officer 

support from other lodges?support from other lodges?pp gpp g
The Kansas The Kansas 
SunflowerSunflowerSunflowerSunflower
On the internet On the internet 
(KEA has an(KEA has an(KEA has an (KEA has an 
impressive site)impressive site)
Name badges Name badges 
at all functionsat all functionsat all functionsat all functions



What are the duties of the What are the duties of the 
ffffChair Officer’s & Trustee Chair Officer’s & Trustee 
spouses?spouses?spouses?spouses?

Support and Assist Exalted Ruler Support and Assist Exalted Ruler pppp
Spouse with their obligation Spouse with their obligation (you are (you are 
finding out here this weekend)finding out here this weekend)

Committee InvolvementCommittee Involvement



Ladies CommitteesLadies CommitteesLadies CommitteesLadies Committees
Major ProjectMajor Project (active all year each meeting(active all year each meeting--for for 
KETCH)KETCH)

FavorsFavors (Plan then do for Spouses Brunch at May (Plan then do for Spouses Brunch at May 

C )C )KETCH)KETCH)

FlowersFlowers (plan then do at May convention for Spouses (plan then do at May convention for Spouses 
Brunch and evening Banquet)Brunch and evening Banquet)

Door PrizesDoor Prizes (Plan then do at May Convention for (Plan then do at May Convention for 
Spouses Brunch)Spouses Brunch)

Convention)Convention)

UshersUshers (Plan then do at Spouses Brunch at May Convention)(Plan then do at Spouses Brunch at May Convention)

Table DecorationsTable Decorations (Plan then do for Spouses (Plan then do for Spouses 
Brunch and sometimes used at the Banquet at the May Convention)Brunch and sometimes used at the Banquet at the May Convention)

MenuMenu Spouses BrunchSpouses BrunchSpouses Brunch)Spouses Brunch)

PhotographyPhotography (active each meeting)(active each meeting)

EntertainmentEntertainment--Spouses Spouses 
BrunchBrunch (Plan then do at May Convention)(Plan then do at May Convention)

MenuMenu--Spouses BrunchSpouses Brunch (Plan then do at (Plan then do at 
May Convention)May Convention)

General Chairpersons General Chairpersons 
CommitteeCommittee (Active at each state meeting and more so (Active at each state meeting and more so 
at the May Conventionat the May Convention——usually has Member and Spouse, but not usually has Member and Spouse, but not 
always)always)BrunchBrunch (Plan then do at May Convention)(Plan then do at May Convention)

Spouse Assisting Spouse Assisting 
Members on BanquetMembers on Banquet (If your (If your 
Member is on the Member list, you automatically get on this listMember is on the Member list, you automatically get on this list-- Plan Plan 
then do at May Convention)then do at May Convention)

always)always)

Spouses Assisting Members on Spouses Assisting Members on 
EntertainmentEntertainment (If your member is on this (If your member is on this 
committee you automatically get on this list committee you automatically get on this list –– Plan then do mostly Plan then do mostly 
Friday night at May Convention)Friday night at May Convention)

Spouses Assisting Members onSpouses Assisting Members ony )y )

Spouse Assisting Member Spouse Assisting Member 
on Registration & on Registration & 
HousingHousing (If your Member is on the Members list you (If your Member is on the Members list you 
a tomaticall get on this lista tomaticall get on this list Plan then do at Ma con entionPlan then do at Ma con ention

Spouses Assisting Members on Spouses Assisting Members on 
Seating ArrangementsSeating Arrangements (If your member (If your member 
is on the Members list, you automatically get on this list is on the Members list, you automatically get on this list –– it is it is 
for the Saturday night Banquet at the Convention.)for the Saturday night Banquet at the Convention.)

automatically get on this list automatically get on this list –– Plan then do at May conventionPlan then do at May convention



How do I keep track of what How do I keep track of what 
is going on?is going on?

Your spouse Your spouse (Some are better at doing this (Some are better at doing this pp ( g( g
than others)than others)

Your Elks lodge BulletinYour Elks lodge Bulletin
The “Kansas Sunflower”The “Kansas Sunflower”The Kansas Sunflower  The Kansas Sunflower  
(The Sunflower is also on the KEA Website)(The Sunflower is also on the KEA Website)

The “Elks Magazine”The “Elks Magazine”
PulsePulse (email newsletter)(email newsletter)Pulse Pulse (email newsletter)(email newsletter)

ER receives Grand Lodge ER receives Grand Lodge 
newsletternewsletter
KEA Website KEA Website (Lots of different (Lots of different 
types of information)types of information)



What should I wear?What should I wear?What should I wear?What should I wear?
Lodge uniformLodge uniform

If available/appropriateIf available/appropriate

FormalFormal
TuxedoTuxedo

White dinner jackets between May and White dinner jackets between May and j yj y
Labor Day Labor Day 

“Very dressy” gown“Very dressy” gown

SemiSemi--formalformal
Tuxedo or Dark business suitTuxedo or Dark business suit
Cocktail DressCocktail Dress

CasualCasual
Need not wear a tieNeed not wear a tie
Slacks or casual skirt/dressSlacks or casual skirt/dressSlacks or casual skirt/dressSlacks or casual skirt/dress
Appropriate for Meetings, be Appropriate for Meetings, be 
sensible, as you are sensible, as you are 
representing your Lodge and representing your Lodge and 
the State Association.the State Association.



Who should be assigned to the Who should be assigned to the 
f i i i di i i ?f i i i di i i ?spouse of visiting dignitaries?spouse of visiting dignitaries?

Exalted Ruler’sExalted Ruler’sExalted Ruler s Exalted Ruler s 
spousespouse
Exalted Ruler’s Exalted Ruler’s 
DesignatedDesignatedDesignated Designated 
Representative Representative 
(someone that is good at getting along with(someone that is good at getting along with(someone that is good at getting along with (someone that is good at getting along with 
everyone and fun to be with)everyone and fun to be with)



Who should be introduced Who should be introduced 
at the ladies function and in at the ladies function and in 

what order?what order?what order?what order?
See Elk’s Protocol ManualSee Elk’s Protocol ManualSee Elk s Protocol ManualSee Elk s Protocol Manual

Varies depending onVaries depending on
Grand LodgeGrand LodgeGrand LodgeGrand Lodge
State functionState function
Local functionLocal functionLocal functionLocal function



How do we get spouses of How do we get spouses of 
new members involved?new members involved?

Make both newMake both newMake both new Make both new 
member and member and 
member’s spousemember’s spousemember s spouse member s spouse 
feel as welcome as feel as welcome as 
in your homein your homein your homein your home
All officers being All officers being 
graciousgraciousgracious gracious 
hosts/hostesseshosts/hostesses (do (do 
something you know the visitor likes, or something you know the visitor likes, or 
something special you would like to share)something special you would like to share)



What charitable works is What charitable works is 
the lodge involved in?the lodge involved in?

ScholarshipsScholarshipsScholarshipsScholarships
National National 
FoundationFoundation
Hoop ShootHoop ShootHoop ShootHoop Shoot
Drug AwarenessDrug Awareness
“KETCH”“KETCH”



What happens when my What happens when my 
Exalted Ruler becomes the Exalted Ruler becomes the 

Past Exalted Ruler?Past Exalted Ruler?Past Exalted Ruler?Past Exalted Ruler?
Past Exalted Rulers are eligible to becomePast Exalted Rulers are eligible to become

A member of the Grand LodgeA member of the Grand Lodge
A District DeputyA District Deputy
A State OfficerA State Officer
A Grand Lodge CommitteemanA Grand Lodge CommitteemanA Grand Lodge CommitteemanA Grand Lodge Committeeman
A Grand Lodge OfficerA Grand Lodge Officer



What happens when my What happens when my 
Exalted Ruler becomes the Exalted Ruler becomes the 

Past Exalted Ruler?Past Exalted Ruler?Past Exalted Ruler?Past Exalted Ruler?
Grows oldGrows old
Shrivels upShrivels up
Dies anDies anDies an Dies an 
honorable deathhonorable death



Fund Raising IdeasFund Raising IdeasFund Raising IdeasFund Raising Ideas
(call Jamie Malone and brainstorm)(call Jamie Malone and brainstorm)

DrawingsDrawings
Craft projectsCraft projects

Soliciting local Soliciting local 
companies companies Craft projectsCraft projects

DemonstrationsDemonstrations
Sell “sponsorships”Sell “sponsorships”

Concession standsConcession stands
MembershipMembershipSell sponsorshipsSell sponsorships

ProductsProducts
S iS i

Membership Membership 
informationinformation

“Deferred giving”“Deferred giving”ServicesServices Deferred givingDeferred giving
Estate planning Estate planning 
501 C 3501 C 3501 C 3501 C 3



Grand Lodge Attendee Grand Lodge Attendee 
ffInformationInformation

R i d b i d i lR i d b i d i lRegister and obtain credentialsRegister and obtain credentials
Check in at the Kansas Hotel/Hospitality Room Check in at the Kansas Hotel/Hospitality Room (there is a fee that helps cover the cost of (there is a fee that helps cover the cost of 
food and you will also receive pins to trade)food and you will also receive pins to trade)

Grand Opening CeremonyGrand Opening Ceremony--(Suite and Tie/dressy dress)(Suite and Tie/dressy dress)
Beginning Business SessionsBeginning Business Sessions--Our Sponsor requests that you wear a Our Sponsor requests that you wear a 
Jacket and tie.Jacket and tie.
Grand Lodge provides special entertainment for ladiesGrand Lodge provides special entertainment for ladies
Kansas’ First Lady CoffeeKansas’ First Lady CoffeeKansas  First Lady Coffee Kansas  First Lady Coffee 
Hospitality Room Hospitality Room –– Each District Hosts One dayEach District Hosts One day--the DD is in charge the DD is in charge 
of the room and the attendees in that district are suppose to help) of the room and the attendees in that district are suppose to help) 
This is an excellent way to meet Elks from other states and show This is an excellent way to meet Elks from other states and show 
th KS h it litth KS h it litthem KS hospitality.them KS hospitality.
Visiting Convention HeadquartersVisiting Convention Headquarters
State Pin TradingState Pin Trading
Outside activities (non Elks) personal securityOutside activities (non Elks) personal securityOutside activities (non Elks) personal securityOutside activities (non Elks) personal security



COMBINE GRAND LODGECOMBINE GRAND LODGECOMBINE GRAND LODGECOMBINE GRAND LODGE

WITH A FAMILY WITH A FAMILY 
VACATIONVACATION

BUT REMEMBERBUT REMEMBER
SOME OF THE ELKS FUNCTIONS AND EVENTSSOME OF THE ELKS FUNCTIONS AND EVENTSSOME OF THE ELKS FUNCTIONS AND EVENTS SOME OF THE ELKS FUNCTIONS AND EVENTS 
ARE FOR ADULTS ONLY. ARE FOR ADULTS ONLY. 
BRING A BABY SITTER IF NEEDEDBRING A BABY SITTER IF NEEDEDBRING A BABY SITTER IF NEEDEDBRING A BABY SITTER IF NEEDED



RITUALRITUALRITUALRITUAL
THE ELKS PRINCIPLESTHE ELKS PRINCIPLES
CHARITYCHARITY of Thought, Word and Deedof Thought, Word and Deed

JUSTICE JUSTICE is not blind but exactingis not blind but exacting

BROTHERLY LOVEBROTHERLY LOVEBROTHERLY LOVE BROTHERLY LOVE Love of Country, Home & FriendLove of Country, Home & Friend

FIDELITYFIDELITY T e to o self home famil lodge f iendsT e to o self home famil lodge f iendsFIDELITY FIDELITY True to yourself, home, family, lodge, friendsTrue to yourself, home, family, lodge, friends




